Pilot Case Study

Instructions: fill in all fields on the day of the assessment or within 24 hours. The time saved metric and NPS score are the
two most important data points — they are hard to reconstruct later. This document becomes the sales proof for every
subsequent school conversation.

School and assessment details

Sector (govt / catholic
School name State / independent) Enrolment

Contact name Role Email address Date of assessment

Number of students
Year level assessed Writing genre submitted Time limit given

Key metrics — fill in on the day

Time saved vs manual Class average (0-100) Teacher NPS (1-10, % above Developing band
marking likelihood to
recommend)

Ask teacher: how long would From Staff view — Snapshot How likely 1-10 to recommend Consolidating + Extending
manual marking normally take tab to a colleague? combined
for this class?

Teacher quote — for use with permission

Capture a direct quote from the teacher about their experience. First impressions on the day are the most useful and
honest. Quote:

Teacher name: Permission to use publicly: Yes / No / Anonymised only

What worked and what needs fixing

What worked well — keep and amplify What needs fixing — for v3 backlog

Will this school convert to paid? Notes from conversation with principal.

Referral: who did they suggest? Name, school, email.




